To:  McComb,  Martin[McComb. Martin@epa.gov] 

From:  Schaefer,  Joe 

Sent:  Sun  8/16/2015  3:09:50  PM 

Subject:  Re:  Data  Support  for  Way 


Nonresponsive  Discussion  of  Personal  Matters/Ex.  6 


Joe  Schaefer 

US  EPA/Environmentai  Response  Team 
(732)  906-6920  (office) 

(609)  865-8111  (ceil) 


From:  McComb,  Martin 

Sent:  Sunday,  August  16,  2015  11:01  AM 

To:  Schaefer,  Joe 

Subject:  Re:  Data  Support  for  Way 

You  are  a good  man  Schaefer.  Signing  off. 


> On  Aug  16,  2015,  at  8:57  AM,  Schaefer,  Joe  <Schaefer.Joe@epa.gov>  wrote: 

> 

> 

> 

> 

> Joe  Schaefer 

> US  EPA/Environmental  Response  Team 

> (732)  906-6920  (office) 

>(609)  865-8111  (cell) 

> 

> 

> From:  McComb,  Martin 

> Sent:  Sunday,  August  16,  2015  10:55  AM 

> To:  Schaefer,  Joe 

> Subject:  Re:  Data  Support  for  Way 

> 

> Thanks,  Randy  called  too[  Nonresponsive  Discussion  of  Personal  Matters/Ex.  6 jFeel  free  to 

check  in  this  week.  " """ ’ 

> 

> I do  not  plan  on  re-engaging  with  the  project. 

> 

> 

> 

» On  Aug  16,  2015,  at  5:17  AM,  Schaefer,  Joe  <Schaefer.Joe@epa.gov>  wrote: 

» 

» I Nonresponsive  Discussion  of  Personal  Matters/Ex.  6 j 

' : 

» 

» If  you  ever  want  to  talk  anything  through  you  can  always  call  me. 

» 

» Joe  Schaefer 

» US  EPA/Environmental  Response  Team 
» (732)  906-6920  (office) 
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» (609)865-8111  (cell) 

» 

» 

» From:  McComb,  Martin 
» Sent:  Sunday,  August  16,  2015  3:09  AM 
» To:  Schaefer,  Joe 
» Subject:  Re:  Data  Support  for  Way 
» 

» You  are  so  funny.  This  is  the  first  I opened. 

» 

» I am  hammering  out  a Data  Team  After  Action  Report.  I need  to  purge  this  response  now. 

» 

» 

» 

» 

» 

» 

» 

»>  On  Aug  15,  2015,  at  4:29  PM,  Schaefer,  Joe  <Schaefer.Joe@epa.gov>  wrote: 

»> 

»>  Since  you  are  probably  cheating  and  checking  your  email.  This  is  the  current  status  on  the  tasks. 

»> 

»>  1)  via  conversation  with  Jan  today,  Weston  has  the  historic  photos  and  will  post  to  the  site  making 
sure  to  geo-tag  and  update  with  category 

»> 

»>  2)  They  have  been  collecting  new  photos  and  will  load  them  with  the  same  rules 

»> 

»>  Once  the  photos  are  up  Lucotch  will  update  his  batch  process  to  grab  data  from  that  site  and  load  to 

viewer 

»> 

»>  3)  Completed 
»> 

»>  4)  All  potential  scribe  projects  were  identified,  through  conversation  with  Jan  projects  and  specific 
locations  were  identified  that  would  make  sense  to  present 
»> 

»>  5)  Since  the  response  data  standards  haven't  been  established  it  makes  it  difficult  to  translate  the 
data  properly.  I've  been  working  on  going  through  the  combined  project  to  identify  the  valid  values  in  use 
and  create  the  auditor  rules.  The  initial  version  of  that  will  be  completed  tonight. 

»> 

»>  With  those  done,  we  should  be  able  to  check  the  ESAT  data  against  them  to  see  what  we  need  to  fix. 
»> 

»>  Hope  you  got  some  rest. 

»> 

»>  Joe  Schaefer 

»>  US  EPA/Environmental  Response  Team 
»>  (732)  906-6920  (office) 

»>  (609)  865-8111  (cell) 

»> 

»> 

»>  From:  McComb,  Martin 

»>  Sent:  Saturday,  August  15,  2015  10:59  AM 

»>  To:  Megan  Adamczyk;  Jamie  Miller;  John.Lucotch@WestonSolutions.com 
»>  Cc:  Schaefer,  Joe;  Way,  Steven;  Burgo,  Daniel;  Jan  Christner 
»>  Subject:  Data  Support  for  Way 
»> 

»>  Megan/Jamie:l/Lucutch; 
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»> 

»>  Joe  Schaefer  is  going  to  jump  in  and  help  me.  He  probably  has  a clearer  head.  Dan  Burgo  (OSC 
Data  Team  Rep  from  R1)  is  also  available. 

»> 

»>  Steve's  new  Website  is  gold  King  Assessment.  Megan  and  Joe  have  access.  Everything  we  do  in 
OSC.net  should  be  set  to  PRIVATE. 

>» 

»>  Here  is  what  I think  we  can  do: 

>» 

»>  1)  get  all  existing  photos  (including  those  taken  previous  to  this  event)  loaded.  We  need  solid  and 
descriptive  captions. 

>» 

»>  2)  take  new  photos  and  load  them. 

»> 

»>  3)  copy  all  the  Adit  flow  datasets  from  the  Operations  website  to  Way's  website.  Extract  the  total  flow 
rate  and  graph  it.  Set  up  a mechanism  to  keep  this  graph  updated  and  posted  to  his  website. 

»> 

»>  4)  get  a handle  on  where  all  his  historic  data  is.  Focus  on  the  data  from  right  around  the  mine.  Ignore 
the  larger  historical  dataset.  What  Scribe  projects  do  we  have  and  where  are  they? 

»> 

»>  5)  We  need  to  compare  this  data  to  the  data  standards  we  are  using  in  the  current  operational 
datasets.  I suggest  we  run  some  translation  queries  so  we  can  get  this  data  into  the  OPERATIONS 
viewer  (not  the  public  viewer  yet). 

>» 

»>  Megan  and  Jamie  are  on  the  ground  assessing  what  else  can  be  done  including  basic  documents 
that  may  be  available. 

»> 

»>  Joe:  can  you  take  the  lead  here  and  make  sure  this  all  gets  done?? 

>» 

»>  M 
»> 

»> 

»> 

»>  Sent  from  my  iPhone 
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